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AI-powered consultation analysis. 

Designed to reduce workload, speed
up workflows and enhance human
capabilities.
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Transform consultation analysis with
intelligent automation

www.delib.net

First Pass Analysis is an AI-powered service that works seamlessly with Citizen Space
to accelerate your consultation analysis workflow. Using advanced language models, it
provides automated sentiment analysis, keyword identification, and response
summaries, giving your team a head start on understanding what respondents are
saying.

Designed specifically for government consultation processes, First Pass doesn't
replace human analysis. Instead, it acts as your consultation copilot, handling the
initial review so your analysts can focus on deeper insights and decision-making. Every
AI-generated finding can be edited and refined by your team, keeping humans firmly
in the loop.



First Pass Analysis
Overview
The smart, secure and
responsible way to analyse
large data sets

First Pass Analysis integrates directly into
Citizen Space as a saved question,
automatically processing responses as they
arrive and feeding insights back to your
analyst dashboard.

Key benefits:

Faster initial analysis of
consultation responses
Automated sentiment detection
and keyword tagging
Response summaries generated
instantly
Objectionable content flagging
for response publishing
Fully editable AI outputs
maintaining human oversight
Subscription-based pricing per
site
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AI assistance. 
Human-led decision making. 

Designed with expert override at its
core, First Pass provides the initial
review whilst your analysts make all
final decisions. 

When a response is submitted, First Pass
automatically analyses it using context
from your consultation overview,
questions, and components to deliver
relevant insights.

It identifies key themes and keywords,
creates response summaries, and flags
objectionable content, all within seconds
of submission.

All AI-generated findings appear in analyst-
only fields that your team can edit, refine,
or override, ensuring accuracy and
preserving the original response data.
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How it all 
works
First Pass Analysis integrates directly into
Citizen Space as a saved question,
automatically processing responses as
they arrive and feeding insights back to
your analyst dashboard.

Context-aware AI
Unlike tools that analyse bulk data without
context, First Pass examines each response
individually whilst understanding your
consultation's specific questions and
objectives.

Safe and transparent
Runs in parallel to Citizen Space with clear
circuit breaks. Your team maintains full control
over findings, and all data stays within your
secure environment.

Built for government
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Built with public sector requirements in mind,
including data sovereignty, auditability, and the
ability to customise analysis parameters to
match your processes.
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The role of AI in 
your analysis
First Pass Analysis is exactly what the name suggests - a first pass. It handles the
initial review so your analysts can focus on verification, interpretation, and the
nuanced judgement that only humans can provide. The AI assists; your team
decides.

What First Pass Analysis does
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What it doesn’t do

✓ Provides automated initial
analysis of every response 

✓ Generates sentiment scores and
keyword tags 

✓ Creates response summaries
highlighting main points 

✓ Identifies objectionable content
for moderation 

✓ Speeds up your analysis workflow

✓ Maintains all findings in editable,
exportable format

✗ Replace human analysts or
decision-making 

✗ Make final determinations about
response meaning 

✗ Modify original response data 

✗ Remove the need for human
review 

✗ Guarantee 100% accuracy on all
responses 

✗ Make consultation decisions on
your behalf



Contact
Information
For additional information or inquiries, please
reach out to us.

+44 11 7381 2989 (worldwide)

info@delib.net 

www.delib.net


